
POST ANALYSIS for District Commanders 
 

(Dept. will send Copy to Internal Affairs Chairman) 
 
Post _________________________ # _________ Location _____________________________  
 
Date of visit_________________ By______________________ Title_____________________  
 
Name of Commander_______________________ Adjutant______________________________  
 
Last review of Consolidated Post report? ____________________________________________  
 
COMMITTEES       Committee   Achieved last  Number of 
          Appointed  year’s goal  Events 
          Yes      No  Yes  No 
Americanism        ____   ____  ____   ____  ________  
Membership        ____   ____  ____   ____  ________  
Children & Youth      ____   ____  ____   ____  ________  
Veterans Affairs & Rehabilitation   ____   ____  ____   ____   ________  
Veterans Employment & Education   ____   ____  ____   ____  ________  
National Security       ____   ____  ____   ____  ________  
Boy Scouts        ____   ____  ____   ____  ________  
Boys State (# of last year’s participants)  ____   ____  ____   ____  ________ 
Legion Baseball       ____   ____  ____   ____  ________  
Oratorical (# if last year’s participants)  ____   ____  ____   ____  ________  
Other committees       ____   ____  ____   ____  ________  
Community patriotic observances   ____   ____  ____   ____  ________  
 
MEMBERSHIP 
            Renewal rate of 
Goal_______   To date ______    Last Year _______ membership last year ____________  
 
Describe the general conduct of the meeting _________________________________________  
 
_____________________________________________________________________________  
 
How could Post meetings better attract members to attend? _____________________________  
 
Average attendance at     How often does Post meet? _________ Dates _______________  
at Post meetings ________ 
 
How often does the Post Executive Committee meet? __________________________________  
 
Does the Post have a five-year strategic plan? _______ When was it last reviewed? __________  
 
In your opinion, what can be done to assist this Post? __________________________________  
 
_____________________________________________________________________________  
 
Does Post leadership attend District meetings? ________________________________________  
 
Does Post leadership attend Department conferences and conventions? _________________  
 
Does Post have a fundraising plan to ensure post programs remain vibrant? _________________  
 
Signed (Post officer) __________________________ Title______________________________  
 
Signed (Department representative) __________________________ Title _________________  


